
OnWeGo on In Business – What Me? 

Starting a business is possibly the most exciting and rewarding life-
changing step you will ever take, and it could be ideal for you.
Predicting how easily or successfully you could make that step isn’t too 
difficult. After all lots of people have done it, which means there are 
plenty of lessons to illustrate the essential elements for success.

What are these Essential Elements?

As you would expect it’s a viable product or idea, plus a comprehensive 
tool-box of business processes and techniques. And we look at these in 
later Guides. 

Then there’s the 3rd and arguably most crucial element - You.

Good as your idea and business processes are, their advantage will reduce 
over time as competitors catch up. That’s what happens in business.

Something else that happens is success will never be evenly or fairly 
shared. It follows that 80:20 Rule, with 80% of the success and profits 
going to 20% of the competition. Meaning of course that 4 out of 5 
businesses are scrapping over 20% of the market!

So it’s you and your combination of aims, values, attitudes, motivations, 
behaviours, habits, capabilities, drive and energy; and the application of 
these on the business that will determine your success.

Making sure you’re right for business ownership and choosing the right 
style of business for you is fundamental.



Self-Employment or Business Ownership?

People choose to work for themselves for lots of different reasons. A very 
useful decision filter is to see if you lean towards self-employment or 
business ownership. 

Self-Employment is the preferable option if your priority is simply 
independence and control of your own life. Perhaps you want a better 
work/life balance, and getting rich isn’t the main priority.
You’re happier when involved in what the business does and may even be 
indulging a passion. That could be repairing classic cars or collecting 
antiques, whatever it is you would rather do that than spend time 
managing the business. There’s more on this in our guide OnWeGo on 
Self-employment.

Business Ownership takes things to higher levels of ambition and 
responsibility. You still want independence and control but your priority is 
the Business and creating wealth in some form for you or others. As a 
business owner you’re happier when managing rather than working in the 
business.
You probably have a clearer grasp of your ownership aims and your vision 
for the business, and you support this with genuine entrepreneurial drive.
You probably are also prepared to invest and take risks to achieve your 
aims. 

What kind of business owner are you?

To help you answer this question, consider how you see yourself against 
these 12 traits of business ownership. Try to be honest and view yourself 
as you really are, rather than as you would like to be. So do you lean 
towards a) or b)? 

http://onwego.co.uk/blog/wp-content/uploads/2013/09/Microsoft_Word__OnWeGo_on_Self_employment3.pdf
http://onwego.co.uk/blog/wp-content/uploads/2013/09/Microsoft_Word__OnWeGo_on_Self_employment3.pdf


a) I’m happier when I understand the detail and know how stuff works.
b) I prefer dealing with the big picture and like to avoid minutiae. 

a) I’m happier in the now and I avoid fretting about the future.
b) I hate leaving things to chance and need a clear plan forward.

a) I don’t like problems or confrontation and will avoid them if I can.
b) I thrive on problems and will always confront difficult decisions.

a) I don’t live to work and I value my free time.
b) I’m absorbed by my passion and will give it all the time I can.

a) Security and survival are too important to ever put at risk.
b) I thrive on uncertainty and taking chances.

a) When things go wrong I tend to get pessimistic about the future.
b) I’m always optimistic and will persevere until things get better.

a) I enjoy my own company and being in my own space.
b) I’m happiest when I’m engaging with people.     

a) I enjoy praise and need the encouragement of other people.
b) I know when I’m doing things right and success is my motivation.

a) Nobody can do what I do as well as me.
b) On some matters I need smarter people to help me.

a) When I am over-loaded I will patiently work my way through things.
b) I hate to lose focus and will always prioritize. 

a) I enjoy working with sociable likeminded easy-going people.
b) I confidently engage with people of all levels and behaviours.  

a) I’m uncomfortable when pushing my ideas or myself on others.
b) I love selling and influencing other people. 

Well how did you get on? How many times did you score a) or b)?

This is not a scientifically controlled survey that enables us to predict any 
“x% probability of success.” 
What you can see though through your a) and b) responses is your 
general leaning indicated by your default behaviours.

A majority a) score suggests a leaning towards self-employment.
A majority b) score suggests a leaning towards business ownership. 

So are you more likely to suit and thrive running a simpler hands-on 
business model? 
Or will you only be satisfied when you rival Messrs Branson and Gates? 



Different business options

With this insight into your leanings as a business owner you can then 
think about the style of business that you will more likely thrive in. 

Boutique Business Here you could be launching that classic car 
renovation business, antique dealership, or specialist retail outlet. The 
business is you and your expertise. There’s some investment requirement 
with premises, stock, insurances, marketing, and possibly staff. This 
option meets ownership aims that sound like “enjoy running it long term 
as it is, with retirement equity in mind.”

Going Concern Here you’re buying all of part of an existing business, 
probably in a familiar industry. You’re moving up a scale although the risk 
can be assessed against a proven track record, subject to thorough 
research. This proof should also assist when approaching all the regular 
loan sources.  
Existing businesses are continuously marketed through the likes of
http://www.businessesforsale.com/ http://www.smallbusiness.co.uk

Franchising This can be viewed as bridging step from self-employment to 
business ownership. You pay an established business for a localized share 
of their business, and it’s yours to run although strictly by the rules of 
your franchise agreement.
Fees correspond with the value of the franchises and support. Franchises 
are very popular with new business owners because they offer a 
supported ready made business. They also provide the chance to start 
small and grow by purchasing extra franchises.
Help in sourcing, financing and developing a franchise is available through 
these organisations:

British Franchise Association
The UK Franchise Directory 
Franchise Direct

http://www.businessesforsale.com/
http://www.smallbusiness.co.uk
http://www.thebfa.org/
http://www.theukfranchisedirectory.net/
http://www.franchisedirect.co.uk/


Social Enterprises If your interest leans towards making a difference, 
maybe delivering some social or environmental benefit, then a Social 
Enterprise could be right for you. You’re not in it for the money, just a 
salary, with surpluses going to your nominated community cause.
The sector attracts some government sourced funding and because of its 
“community” nature will also benefit from public authority supported 
contracts. More information on this sector is available from  
www.socialenterprise.org.uk

New Start Up Now we’re getting into the “entrepreneurial” end of things. 
You have a “big idea,” you think big and you want to create a profitable 
business. Maybe you want to take your idea to market with an aim to 
quickly grow and attract a purchaser. Possibly you have long term aims to 
diversify into other products and grow. Perhaps you want to launch and 
then licence your idea as a franchise to others. 
Whatever the route this is the sector where vision, scale, strategic 
thinking are required; plus the capacity to know what you don’t know and 
when and where to get help. 

Finally, is it your passion?

Underscoring all we’ve discussed so far on traits, leanings and style of 
business is passion. Whatever you do, whether you do it well enough to 
succeed will come down to how much you love it. Is it your passion?

Appraising your own suitability at the preliminary stage of a business start 
up is as important as any of the research you’ll do

If you want to learn more about personality profiling then visit the Mind 
Power Page at www.onwego.co.uk.  You can download OnWeGo on 
Behavioural Defaults together with other free downloads. You’ll also find 
links to a free profile based on the Keirsey Temperament Sorter.

On The Work Page you will find links to trusted 3rd part sites such as 
H.M.R.C., Gov.UK and Companies House. 
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