
OnWeGo on Self-Employment

You’re thinking that self-employment is the right choice for you?
That’s great! As we say at OnWeGo – “everything starts with a thought.”

Here are our tips to make the thinking easier and the subsequent experience 
more enjoyable.

Self-Employment versus Business Start-up

It’s important to distinguish between the two, because the motivations and 
necessary personal traits are different.
Self-employment satisfies a need for independence and control, yet the 
transition into it can be made with low risk and with good levels of supporting 
back-up. The emphasis is more on how you work and live. You feel at home 
working in the business.
Business Start-up requires greater strategic vision, entrepreneurial drive and 
commitment, and usually involves more risk-taking. The emphasis is more on 
what you achieve and ultimately create. You prefer working on the business

Be clear about your Reasons

Self-employment offers several alternative forms to suit different needs and 
motives.  Think carefully about your reasons. Which one of these do you feel 
really passionate about?

 Working for yourself and not somebody else. 
 Freedom to work where and when I want. 
 Working in my own way, not conforming to a culture or bureaucracy. 
 Getting off the treadmill and taking it easy. 
 Enjoying variety of people, places, type of work. 
 Better balance between income and enjoying what I do.

It’s a cliché but when your work is your passion you will be more likely succeed at 
it. So be clear what you’re passionate about. Make the self-employment choice 
that best suits this. Then you will want to go all out to make it work.



Choosing the Self-Employment Option that suits 

1. Contracting                                                                                          
Traditionally pursued in IT and Construction work where temporary 
“project” contracts are the norm, this option offers independence but with 
a degree of guaranteed employment. You could end up working for your 
previous employer or their competitors on a freelance basis, one reason 
why this is a good first step into self-employment. 
However working for one company can amount to regular employment 
which is why HMRC introduced IR35 to provide guidelines to prevent 
abuse of PAYE and National Insurance contributions. That said allowable 
expense can be deducted from income and most Contractors expect to net 
more of their gross pay than they would in full-time employment. 
The Government will amend the rules to suit the prevailing economy and 
Accountancy firms offer specialist advice on managing your tax 
arrangements.  You can also engage an Umbrella company to effectively 
manage your client billing, tax and NI on your behalf.
PCG is a very useful not-for profit organization which gives advice and a 

full range of support services to subscribing Contractors and freelancers.

2. Interim Management                                                                                                                                     
This option again sees you working for one company on a short-term 
contract in an executive position. This could be for a matter of weeks or 
for several months. Typically these appointments are made when the 
business is undergoing change or has a senior executive role temporarily 
vacant.                                                               You can opt to go the 
Umbrella Company route where effectively you are working for an agency, 
or you can set up your own PAYE and NI arrangements with the employing 
company.
You can easily market yourself by signing on with some good Interim 
Management Agencies who will provide you with a flow of 
assignments. It’s worth noting that many executives having gone the 
Interim route through redundancy thrived on the experience and chose it 
as a permanent way of working.                                           Two 
very useful sources of information and support are the Interim Hub and 
the Institute of Interim Management.

3. Freelance Professional/ Sole trader                                                        
This is the most popular step into self-employment when the aspiration is 
to run a business without ownership or set-up complexities, and so be a 
sole trader or trading partner. 

http://www.hmrc.gov.uk/ir35/
http://en.wikipedia.org/wiki/Umbrella_company
http://www.pcg.org.uk/
http://www.interim-hub.com/considering_im/index.shtml
http://www.iim.org.uk/about-interim-management/


You have a professional expertise in Commerce, Law, IT, Design etc, and 
businesses of all sizes will always want to hire this either on a one-off or 
continuous part-time basis.        Or your offering could be consumer 
facing, say in life coaching, property maintenance, gardening, beauty, 
retail or car hire. 

Within 3 months of starting up you will need to register as a self-employed 
sole trader or partner with HMRC for self-assessment tax and NI purposes.
If you expect turnover to exceed £79,000 (2013) you will also be required 
to pay V.A.T. and so register for this with HMRC. Both these steps are 
easily done on-line where full explanations are available. 
You may want to hire a book-keeper and accountant to handle your 
accounts and submit these to HMRC, particularly if you are eligible for 
VAT. However you can maintain your own accounts, and if V.A.T. does 
apply cash-accounting software packages are available to help you. 
You can also make your self-assessment submission on-line with HMRC if 
you wish.
Business insurance may be required for professional indemnity, public 
liability or product liability but it’s not mandatory across the board. 
However you should weigh up the risk of likely claims, and the perception 
and expectation of clients. Some professional institutions like ICAEW will 
insist on PI if you’re a practicing member. 

You must be prepared to market yourself. The initial work you got on 
goodwill and recommendation will not last. You need to create your 
marketing pack and get the message out there.
The “starter pack” comprises business stationery including cards, a 
website, e mail address, and membership of LinkedIn. Many people launch 
their web presence with an easy to use blogging based site built with 
Wordpress. Domain registration and hosting are easy to arrange and 
affordable. 
The best way to get your message to market is word of mouth referral and 
recommendation, so ensure you leverage the goodwill of existing clients. 
Also, join at least two business networking groups and start to actively 
recommend people you meet and have learnt to trust - it will be paid back.

https://online.hmrc.gov.uk/shortforms/form/CWF1ST
http://wordpress.org/


4. On-Line & Network Marketing
These options provide an opportunity that appeals at several levels. You 
may want a second income from just a part-time input. You may want a 
reasonable income but with the attraction of home based flexible hours. 
You may want to have a good go at making big money, and have 
aspirations to ultimately progress and become a business 
franchisee/owner.

On-line Marketing opportunities include:
a. Buying and selling 3rd party products on e bay.
b. Sourcing 3rd party products to sell from your on-line shop.
c. Creating your own products or services for on-line distribution.
d. Affiliate marketing programs such as is offered by Amazon and 

Affiliate Window where you promote sales for commission and 
order fulfillment is handled for you. 

e. Self-Publishing of your fiction or non-fiction books, supplemented 
by 3rd party books from sites such as Click Bank. Amazon offer a 
Kindle Affiliate program if you prefer the easier route to market 
that digital books offer.

You can hire a web developer to create a site with full e commerce 
transaction and fulfillment facilities. You could also create a self-build site 
or Wordpress site with simple plug-in capability to process sales. 
Your payment processing can be handled by a PayPal Merchant account for 
the usual commission charges.

Network Marketing 
Traditionally called Multi-Level Marketing this option sees you sign up as a 
distributor for a national or international brand and earn commission on 
sales you make. 
You can grow your business and income by recruiting and supporting other 
distributors. They in turn can recruit other distributors, and all sales down 
through your line are tagged with your Distributor ID and generate a 
commission. 
Income obviously relates to the time and effort put in. You can choose 
part-time hours and second income or working full-time at building a team 
of distributors. The classic “duplication” business model with its top down 
support plus the residual income stream earned through the distributors is 
what makes this an appealing first step into self-employment for many.
Network Marketing is now firmly established with many multi-nationals as 
their preferred and exclusive route to the consumer. Prominent Brands 
include:

 Amway – Beauty and Home Products since 1953
 Forever Living Health and Beauty Products since 1978
 Nu skin – Beauty Products since 1984
 Herbalife – Nutrition and Health Products since 1980
 Nikken – Health and Wellness Products since 1975

https://affiliate-program.amazon.co.uk/
http://uk.affiliatewindow.com/homepage/about-us/
https://www.paypal.co.uk/ppc/sign-up-2/?campaign=true&mpch=ads&type=SEA&mplx=3484-147350-8030-0
http://www.amway.com/
https://www.foreverliving.com/mobile/?
https://www.nuskin.com/en_GB/people.html
http://businessopportunity.herbalife.co.uk/
http://www.nikken.com/join-nikken


Be businesslike in your preparations 

Self-employment is not as risky as a business start-up. Most of the alternative 
strategies are well proven in terms of market need and methodology. Nonetheless 
you should do your research before you commit. 

 Are you clear about your passion?
 Are you certain about your market?  Is it viable and with a future? 
 What point of difference will you compete on and have you checked its 

viability?
 What net income do you want?
 What hours will you commit?
 Have you got a launch plan that will get cash coming in early?

…..Ok then. When are you starting?

For more information on Self-employment or to ask a question or arrange a free 
preliminary chat visit the Work page www.onwego.co.uk Whilst there you will also find
links to trusted 3rd party sources of help to launch your new career. 

www.onwego.co.uk

