
OnWeGo on Freelancing

Does this describe your employment circumstances and motivation?

 You want to work for yourself and be unfettered by company policies 
and culture.

 You want freedom to work where and when you choose, and to enjoy 
the right balance of work and life.

 You really do enjoy the work you do but you’ve no desire to start a 
business with all the risks that involves.

 In fact some degree of familiarity and assurance about the future and 
what you’re taking on is very important to you.

…then Contracting or Interim Management would be very good options for 
you to choose.

CONTRACTING

The Opportunity Traditionally pursued in IT and Construction work where 
temporary “project” contracts are the norm, Contracting offers independence but 
with a degree of guaranteed employment.

Contracting is attractive to employers because they can hire and let go at short 
notice to cover projects and short demand. Plus they save money by not incurring 
holiday and pension scheme costs. So the market is there.

Operating as a Contractor You have two choices on how to operate.
You can set-up as a private limited company and manage your own billing and tax 
arrangements, and directly invoice your contracting client. You can register your 
Company with Companies House in a simple on-line process at a cost of £15. You 
can also use their Web Filing service to submit your mandatory Annual Return 
and Accounts in what can be a simple five minute process.

If you want all the “admin” handled for you, you can work indirectly through an 
agency and Umbrella Company. They will administer your payroll and P.A.Y.E tax 
arrangements, including accounting for allowable tax expenses.

In either case you will also need to register your self-employed status with HMRC 
so that your income tax and National Insurance arrangements are properly in 



place. You should also register for V.A.T if you anticipate earning in excess of 
£75,000 pa. 

Because you tend to work exclusively for one client and could therefore be seen 
to be in regular employment the Government and HMRC closely scrutinize the 
whole issue of Contracting to ensure P.A.Y.E. revenue is not lost. 
HMRC introduced IR35 which provides current guidelines on the Limited 
Company and Umbrella Company options. 

Support to Contractors The tax interpretation issues can be a turn off to would 
be contractors, which is probably why many go the Umbrella Company route. 
However, many accountancy firms also offer specialist advice in this area and the 
general advice seems to be “Get advice and support.”

There is also the question of liability and insurances. If you give professional 
advice which if wrong could cause your client costs prompting them to sue, then 
should take out Professional Indemnity Insurance.
If the work you do could put other people, say members of the public, at risk then 
you need to consider Public Liability Insurance.

Support on issues like these and other issues like producing your contract 
document is certainly out there.
PCG is a very useful not-for profit organization which gives advice and a full range 
of support services to subscribing Contractors and freelancers. They have a great 
bundle of benefits, insurance cover, AND networking opportunities for an annual 
subscription of £120 + VAT.  http://www.pcg.org.uk/

Three commercial practices I’ve come across that are also worth a close look are:

SJD Accountancy http://www.sjdaccountancy.com
Contractor UK http://www.contractoruk.com/news/00728.html
Meades and Co http://www.meadescontractors.co.uk/

The Rewards As well as the freedom and independence of life as a freelancer the 
monetary reward can be good too. You’ll likely be earning at a higher daily rate 
than the full time employees working around you. Also with good support and 
advice you will be taking home a higher proportion of that as net pay.

Which brings us on to rates and how much do you charge and that comes down 
to these issues:

1. What annual income would you like after you deduct your budgeted 
operating costs? 

2. How many days do you plan to work net of holidays and non-earning days 
on “marketing and admin?” You’ll arrive at something around 200 – if you 
can get it. 

3. Divide 1 by 2. How does that compare to what the market is prepared to 
pay based on your research.

http://www.pcg.org.uk/
http://www.sjdaccountancy.com
http://www.contractoruk.com/news/00728.html
http://www.meadescontractors.co.uk/


INTERIM MANAGEMENT

The Opportunity This option again sees you working for one company on a 
short-term contract in an executive position. This could be for a matter of weeks 
or for several months. Typically these appointments are made when the business 
is undergoing change or has a senior executive role temporarily vacant.     
The attraction to companies is in finding a capable executive who can hit the 
ground running, as well as introducing some fresh, objective thinking. 

Operating as an Interim As with Contracting you can do your own thing or go 
through an agency. 
Operating independently does not require you to form a limited company and 
simply registering as a sole trader with HMRC will suffice. You will then have to 
set up your own PAYE and NI arrangements with each successive employer.

The indirect option would see you working with an Umbrella Company or agency 
who will handle client billing on your behalf as well as PAYE and NI arrangements.
The Government and HMRC seem less suspicious of Interims when it comes to 
P.A.Y.E. but you may still prefer the less hassle option of an agency handling your 
payroll.
Many interim managers especially value their agency relationship for the 
marketing and networking benefits they derive. It may well be that a regular flow 
of assignments comes out of one or two well selected agencies.
Two excellent sources of information and support are:

The Interim Hub http://www.interim-hub.com/
The Institute of Interim Management      http://www.iim.org.uk/

The Rewards As with Contracting the rewards include freedom and higher pay 
for fewer days worked. Interims also talk of the satisfaction of influencing 
business at a senior level in the client company with less of the “cultural” 
problems. This seems borne out by the number of formerly redundant executives 
who given the taste, chose interim management as a permanent career.

For more tips and advice on career change including personal marketing visit 
www.onwego.co.uk
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