
OnWeGo on Motivation

What motivates you to do what you do either at work or in other pursuits? 
Knowing how you are motivated will clearly help you choose and pursue ambitions 
that you will enjoy, be committed to, and will get satisfaction from. 

When it comes to what actually motivates you, we are each different. We don’t all 
respond to the same “carrot” or “stick.”  To understand your own preferences 
consider these different approaches. See where you fit best and what your needs 
are.

Hierarchy of Needs

Originally devised to consider motivation in the workplace Maslow’s Hiearchy of 
Needs can really be applied to life in general. In simple summary it says

We have five stages of need.

1. Survival - To live, breathe, be nourished, be sheltered, grow strong and stay 
well.

2. Security – To keep safe what we have now and preserve it for the future.
3. Social Acceptance –To engage with people, be liked, loved, mutually 

appreciated and dependent.
4. Recognition – To be respected, admired and conspicuously recognised.
5. Self-fulfilment – To live and perform at the level of our potential.

We satisfy these needs as a hierarchy. 

 We progress to the next need only when the present need is met. E.G. Social 
Acceptance becomes a need only when Survival and Security are satisfied.

 We regress to a lower need when it is threatened.  E.G. Recognition ceases to 
be a need if Social Acceptance or Security is threatened.

Although the progression and regression sequence is common, behaviour within the 
hierarchy will differ



 The importance of each stage varies. One person might be less motivated by 
Security and be driven by Recognition because it’s a dominant need.

 The “Goal” varies. One person may be totally consumed by Social Acceptance
and not progress to Recognition and Self-fulfilment.

The hierarchy is a very useful self-analysis tool to understand what really drives you, 
and to guide you towards the circumstances and situations where you will be most 
at home.

Situation and Strengths
Here we look at motivation in the context of personal strengths, personality traits 
and their application.  We’re trying to understand the profile we are “cut out” to and 
the template or situation that best fits that profile.
In other words where would we most comfortably and happily sit? And we do that 
with reference to these three orientations: -

The Orientations and Typifying Characteristics

.People 
 Nurturing and concerned for welfare of others
 Sharing and Fair minded
 Engaging and Sociable. 
 Promotes harmony and minimizes confrontation
 Empathetic. Questions and listens well.
 Patient. Sensitive and Intuitive.



Results 
 Values power, authority and wealth
 Responsive and energetic
 Assertive. Tells rather than asks.
 Goals, targets and deadline conscious
 Organise and Directs
 Driven. Sense of cause and mission

Process 
 Analytical and Detail conscious
 Problem Solver. Curious and investigative.
 Loner and self-reliant
 Creative. Appreciates improving and learning 
 Enjoys the journey and satisfying all the senses.
 Deadline averse.

Where do you sit within them?
1. Which characteristics describe you?
2. Which characteristic are genuinely strong ones?
3. Do you have characteristics in more than one Orientation?
4. What have you found?

a. Several strong characteristics in one circle suggest you’re fairly and 
squarely of that type. E.G. Results Orientated

b. Some strong characteristics straddling between two suggests you’re a 
“hybrid” E.G. People – Process Orientated

c. General scattering of characteristics between the three suggests 
you’re either a generalist who can easily adapt to situations. Then 
again you could just be happy to go with the flow? 

These two approaches to motivation should help you answer preliminary questions 
about your motivations and the type of situations that you would enjoy and flourish 
in.
They are of course very simply administered. If you wanted to learn more about 
motivation and your personal profiling please visit these links:

 Keirsey Temperament Sorter
 Enneagram
 Strength Deployment Inventory

Or 
Contact Bob@onwego.co.uk or use the Get in Touch Box on the website 
www.onwego.co.uk
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